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Modular updates 2024-25 – progress and look ahead report  
Introduction
A modular update is a review of methods and/or processes informing NICE’s guidance development, limited to a specific subject area, that may result in an update to NICE’s manuals. 
The modular updates framework, which was approved by the NICE board in May 2024, keeps our methods and processes flexible and responsive to changes in health and care. It promotes consistency in updating our manuals and helps prioritise updates in areas that matter most. It allows external stakeholders to contribute, including to the identification of candidates for modular updates and the content of updates. This ensures that the manuals continue to meet our users’ needs. 
This document reports on modular updates in progress and summarises where they are up to in the modular updates framework. As the framework was introduced in 2024, only the (ongoing) health inequalities update is included. This update commenced prior to completion of the framework and so was not subject to all formal steps. Further details on the modular updates framework can be found on the NICE modular updates webpage and the steps involved are summarised in Figure 1.
Identification of candidates for modular updates and shortlisting, prioritisation and routing will normally take place annually, linked to the NICE business planning cycle. NICE will limit the number of modular updates it selects and actively works on each year, based on capacity. 



Figure 1: Steps involved in the modular updates framework
[image: A diagram of the steps of the modular updates framework. The steps are, in order: identification of candidates of modular updates, shortlisting and prioritisation, routing, scoping, evidence development and stakeholder engagement, draft recommendation, consultation, post-consultation updates, sign-off and implementation]
Ongoing modular updates 
Table 1: Summary of ongoing modular updates
	Title 
	Description

	Health inequalities 
	This methods update will provide guidance on how to incorporate health inequalities considerations in technology evaluations and, where there is overlap, guidelines. It will focus on methods for measuring health inequalities, considering quantitative evidence of how health interventions affect these inequalities, and how best to use this evidence in decision-making.
This work commenced before the introduction of the modular updates process. We are currently at the evidence development stage, which includes targeted literature reviews and engagement with key stakeholders (such as experts in distributional cost effectiveness analysis, NICE committee members, industry representatives, and people and communities). Any proposed changes will be assessed against existing methods and processes across NICE guidance programmes to promote alignment.


Look ahead
The 2024-25 modular updates selection round begins in October 2024 as stakeholders are invited to suggest topics for a modular update using an online form. In addition to candidates suggested by stakeholders, the following may require manual updates in the coming year, either to help deliver NICE’s business priorities or to reflect changes to how NICE operates: 
· Updates to the guidelines manual to reflect recent operational changes, such as standing down the accreditation scheme and the interim process and methods statement for bringing together NICE guidance. 
· Updates to the technology evaluations manual to reflect the integration of the diagnostics, interventional procedures and medical technology programmes into a single HealthTech programme; and to integrate the methods for early value assessment.
· Updates to the manuals to reflect ongoing work on including HealthTech guidance in clinical guidelines.
· Clarification and correction update to the health technology evaluations manual to amend noted omissions or errors since publication.
Feedback 
Stakeholders can make suggestions for candidate modular updates via the online form. This form is available for 2 months a year (typically October to November). The form will close on the 30 November 2024. 
Submitted suggestions will be assessed by the Modular updates Selection and Oversight Panel using the shortlisting and prioritisation criteria set out in the framework paper. Prioritised suggestions may be pursued as modular updates or, if appropriate, routed to other programmes for further research and development such as the HTA Lab.
General feedback on this report can be provided to modular_updates@nice.org.uk but will not be responded to unless clarifications are needed. Any suggestions for modular updates sent to this address will not be actioned and should be submitted via the online form.  
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* These steps may not be required for all updates.
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